
THE BATTLE FOR 
MARKET POSITION
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R e a l i z i n g  y o u r  v i s i o n

WORKSHOP OVERVIEW

All functions in a company are directly or indirectly contributing 

to the perception of the company on the market place. It is vital 

for the strength of the brand that the company's strategy is 

implemented in a consistent way and that all employees under-

stand how they impact the brand in their touch point. Branding 

is part of everyone's job!

The program will help to reinforce why alignment around market 

strategy is essential across all functions in a company in order 

to secure market leadership through differentiation.

The program is using a board-based business game, where 

participants run their own model company, in competition with 

each other.

WORKSHOP CONTENT

How will you attract and retain a steady 

customer base? 

What are your strengths and how can you 

leverage them? 

What type of market profile do you want and 

how will you communicate it?

Was your company able to select a position in 

the market place and hold on to it? 

Was your company able to attract their 

customer of choice? 

Was your company able to maintain the profits 

level you wanted?

Did you spend more money than necessary to 

maintain the operation? 

The workshop will be discussion around 

the following questions: 

Topic covered:

Key concept:
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WORKSHOP OBJECTIVES

Branding from the inside out, we help managers and 

employees understand how they contribute to build a 

stronger brand and growth on the market. 

Inspire your people and help them realize your compa-

ny’s marketing strategy.

Participants gain insights in:

Aligning strategy of all touch points (range, price, facili-

ties, service, people and market communication)

Importance of market strategy and clear differentiation.

Managing business growth & profitability, setting strat-

egy and improving results

Better decisions for optimal allocation of limited 

marketing resources. 

Increased responsiveness to customer needs and 

preferences. 

Deep understanding of the overall business impact of 

their decisions. 
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Customer purchasing behavior 

Market positioning

Customer segmentation

Brand mapping 

Pricing strategy 

Image tracking 

Budgeting 

Customer acquisition - Customer Experience - Cus-

tomer Retention. 

Market communication is normally used for driving 

customer acquisition and is creating expecta-

tions…which should be matched by the actual experi-

ence in each touch point (living the brand) for improved 

customer retention and brand strength!
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Chuû ñeà ñeà caäp:

Khaùi nieäm quan troïng:

Haønh vi mua haøng cuûa khaùch haøng 
Ñònh vò thò tröôøng
Phaân khuùc khaùch haøng
Baûn ñoà thöông hieäu 
Chieán löôïc giaù 
Theo doõi hình aûnh
Laäp ngaân saùch

Thu huùt khaùch haøng – Traûi nghieäm cuûa khaùch haøng 
– Giöõ chaân khaùch haøng
Truyeàn thoâng thò tröôøng thöôøng duøng ñeå thu huùt 
khaùch haøng vaø taïo ra nhöõng mong ñôïi... maø ñieàu naøy 
phaûi ñöôïc keát hôïp vôùi nhöõng traûi nghieäm thöïc teá taïi 
töøng ñieåm chaïm (tröïc tieáp ñeán thöông hieäu) nhaèm 
naâng cao khaû naêng giöõ chaân khaùch haøng vaø söùc 
maïnh thöông hieäu!
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NOÄI DUNG CHÖÔNG TRÌNH

Caùch thöùc thu huùt vaø duy trì moät löôïng 
khaùch haøng oån ñònh?
Xaùc ñònh lôïi theá vaø caùch thöùc vaän duïng?
Xaùc ñònh phaân khuùc thò tröôøng muïc tieâu vaø 
caùch thöùc truyeàn thoâng? 
Doanh nghieäp cuûa baïn coù khaû naêng ñònh vò 
thò tröôøng vaø naém giöõ vò theá ñoù?
Doanh nghieäp baïn coù theå thu huùt khaùch 
haøng?
Doanh nghieäp baïn coù theå duy trì lôïi nhuaän 
mong muoán?
Doanh nghieäp baïn coù chi tieâu nhieàu hôn 
möùc caàn thieát ñeå duy trì hoaït ñoäng?

Noäi dung chính xoay quanh giaûi ñaùp caùc caâu 
hoûi sau:
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TOÅNG QUAN
Taát caû caùc boä phaän trong moät doanh nghieäp ñeàu tröïc tieáp 
hoaëc giaùn tieáp goùp phaàn vaøo söï nhaän dieän thöông hieäu cuûa 
doanh nghieäp ñoù treân thò tröôøng. Ñaây laø yeáu toá soáng coøn ñoái 
vôùi söùc maïnh cuûa moät thöông hieäu. Do vaäy chieán löôïc cuûa 
doanh nghieäp caàn ñöôïc thöïc hieän moät caùch nhaát quaùn vaø 
taát caû caùc thaønh vieân cuûa doanh nghieäp ñeàu caàn hieåu hoï taùc 
ñoäng ra sao ñeán thöông hieäu taïi caùc ñieåm chaïm khaùch haøng 
vaø xaây döïng thöông hieäu laø vieäc cuûa taát caû thaønh vieân!
Chöông trình naøy giuùp cuûng coá caên nguyeân taïi sao vieäc thieát 
laäp vaø thöïc thi chieán löôïc thò tröôøng nhaát thieát caàn caùc boä 
phaän tham gia nhaèm ñaûm baûo daãn ñaàu thò tröôøng qua söï 
khaùc bieät.
Ngöôøi tham döï seõ töï ra caùc quyeát ñònh kinh doanh vaø ñieàu 
haønh doanh nghieäp moâ phoûng cuûa rieâng mình ñeå caïnh 
tranh vôùi caùc ñoái thuû coøn laïi. 

MUÏC TIEÂU CHÖÔNG TRÌNH
Chuùng toâi giuùp caùc nhaø quaûn lyù vaø ñoäi nguõ hieåu caùch 
thöùc xaây döïng moät thöông hieäu maïnh vaø phaùt trieån 
treân thò tröôøng qua vieäc xaây döïng thöông hieäu töø beân 
trong doanh nghieäp.
Truyeàn caûm höùng cho ñoäi nguõ vaø giuùp hoï nhaän bieát 
chieán löôïc tieáp caän thò tröôøng cuûa doanh nghieäp.
Nhöõng hieåu bieát coù ñöôïc qua chöông trình:

Lieân keát chieán löôïc ñoái vôùi taát caû caùc ñieåm chaïm 
khaùch haøng (saép xeáp haøng hoùa, giaù baùn, tieän ích, 
dòch vuï, con ngöôøi vaø truyeàn thoâng thò tröôøng)
Taàm quan troïng cuûa chieán löôïc thò tröôøng vaø söï 
khaùc bieät roõ neùt
Quaûn lyù söï phaùt trieån & lôïi nhuaän, thieát laäp chieán 
löôïc vaø caûi thieän keát quaû
Ra caùc quyeát ñònh “chaát löôïng” hôn nhaèm phaân boå 
toái öu nguoàn löïc marketing giôùi haïn
Hieåu bieát saâu saéc veà nhöõng taùc ñoäng cuûa caùc quyeát 
ñònh ñeán hoaït ñoäng kinh doanh chung. 
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